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Who am I?

External Affairs Director @ SUEZ (3 years and counting!)

25 years of sector experience (and its always changing!)

Former Local Authority Officer, Academic, & Consultant

Chartered Environmentalist (CEnv)

Chartered Resource & Waste Manager (CRWM)

Fellow of the Royal Geographical Society (FRGS)

Fellow of the Royal Society for the Advancement of Arts & Sciences (FRSA)

Fellow of the Chartered Institution of Wastes Management (FCIWM)

Senior Vice President of CIWM {will be President from Movember 2020)

Have been supporting DEFRA & BEIS as they think longer term about the Resource & Waste landscape

Spend a lot of time working with big brands on their longer term thinking (reacting to policy landscape)

Author, Blogger, Tweeter and Social Media enthusiast ..... Plus a renowned coffee drinker!

Sue2
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Expertise across the supply chain| sharing knowledge & insight

'+ could be.

long-term resources

and waste strategy desigrle.d for the UK
suez (i) suea @7 suea

O Upcorming reports include: Textiles EPR | Investment Opportunities in Resource Reprocessing |
Innovating post plastic (with Green Alliance Circular Economy Task Force) | Economics of Change

Qur vision is
want to live
where there is
no more waste
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customerFocys [l culi sl CLETOMER

. Chemical recycling !"_."E HI‘.EE!H:IEEE!!

INTES TED CUSTOMER, LOGISTIC AND VALUE CHAIN MANAGEMENT

Supported by innovation, partnerships & realignment of our business models ......




13/01/2021

lote those ompties™ Or toss 'em awayT
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Plastic fantastic!

Plastics were embedded in the move
towards a post war boom in
consumerism....

BUT plastics are not evil.... yet how

we use them and our lack of perceived
value in them results in ‘leakage’ from
the economic system...

Bariary 18 331
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Our ‘on the go’ culture is the root cause ...... CC@

suea

Hothing in
particular

Plastic botlies

Don't know

Othar -.'... £
Cigarette butis p

Flastic hags
ar filmm

Crisp packets or
confectionery wrappers

- PUBLIC PERCEPTION OF THE BIGGEST CAUSE OF LITTER

Has COVID offered us a glimpse of how we could ‘give this up'?
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ONGOING RESEARCH INTO UNINTENDED CONSEQUENCES OF
KNEE-JERK REACTIONS ACAINST PLASTIC ...
Developing a holistic 5
approachto plastic ~ -
8



13/01/2021

Managing post-consumer ‘mis-placed’ resources ... @

g
Collections & Harvesting ....
! Plastics are light, voluminous, and mixed ......
2 Not a priority material for many Local Authorities ..... But
i sues
10
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MRFs can work miracles (almost!)

: 7 ]h'
/ But the system is often focused on low qualntv materials | r'm:ced @ source)

' Relies on export markets (with inherent risks) _
s sues
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This isn’t the future any of us want!
So-weneed UK matkets and consumer behaviours to align
A wnth‘v@uer desngned p[pdﬂcts and. serwcés”
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Organic waste
compaosting or _
anaerobic digestion «!
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Waste is thrown away...

That involves value judgements and decisions by consumers and businesses alike

Waste for recycling

= Waste for disposal
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POLICY | ‘CHANGING’ THE SYSTEM OF TOMORROW @
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pradectisn and
mmifactis
eco design materials productalignment  process  distribution
i Hemign slarinnt I ‘;"'l!‘ midss = lifw cyele apprmch 3 H [ T '";"'—'I';} pey
1 . LTTEETETTos hackbald | eeverse |
- . - B TRETHY. 1 n@rlire
=l ehaviour : g Ir-h “. 1 =
raryriin - L requiremands | )
I@ o [ o wwalu b
w ianth it

e ] . ronclimn: LY
Pecyrling — Ly J L L) | J
: . B Ty e . B e necyeling
Tol packaging = i e
racyeling tamed. K 1 wuby al oo redlem | um?«‘-'lnsl
. S8 i compreintls
- 3 . et Ky iey
prasided ragacar
Tesparitnlay - i affaEiEnk
Pl e e o oot e
: Eroumi sastn s pansibiiy fatleeiio Goasininm digeatian
ek k | Turding eollostion sygiems

collection

contamination reduction

linuid fuuls fram
l!ﬁ".ﬂ

5 o
pracses lugeax

POLICY REFORM | 2023 ONWARDS .... SCCLI/ﬁD‘/e)a

livers the base DRS — helps deliver the
system & some behaviour behaviour change & some
change systems

Synchronised

" systems
ard B SATaley P
Siiaa Tax/Incentive - pull Consistent collection of Rt
measures drive markets for  materials drives feedstock ysues
the secondary resources and consistent messages
& o “
P
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- = Landfill restrictions far organics
to landfill
Business waste 1% point of consolidation - 2025 Smtlalmr
collectars required to Composition snd weight i~ 2030 rest of UK

Businesses under mare affer services to colloct Be5LINg and reporting

formal legal obligation s tha CORBE items [dry required for EPR items

to recycle, those recycling). e

peoducing more than e [70 EFW — New BREF

kg af food, reguired 1o EE f\  conditions, packaging
hawve o food waste = testing Far

SRrvica, ] compensation to LA's

onfy

Household collections

PR
required to collect =11 Recycling — paid
], |

CORE dry recycling serwices and changas to
items and food, possibly commadity risk or
green. Differant m e ownership, Evidantial
codlection systems ﬁ ﬁa testing reguired

reguire differential

funding E!-E-EE-IW g&

- |-_” Food — mandatary
@J_ﬁ_{? far howseholds fnd

'| ﬁ— ﬁ- :\rrs;llzlz:mandam

Digital waste tracking = eapected to be operation before 2023 policy changes, mandatory
reporting of mavernents, possibly each day, Collecthon and faolithes (receipt, stock and remaval)
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Future pﬂlll‘:\u’ overview... EPR and DRS to fund the cost of
collection, counting, sortng and
recycling. DRS sets v 8 new UK
collection regime, EPR funds kerbshde
fer heusehodd {HH) and Business (HHL)
Consistent collection of bt pet comimercial
Itams = 1o require

collactian of all CORE
|terms and rmake
collection mare
cansistant

For DRS, tha matarials
are expected to be
owned by the
produces and all other
parties e to provide
paid services

Far EFR, the matorials

may be owned or the
'shared risk”
commodity valee will
be pald to net off the
costs af the recycling
[not expected for

:::SD];;::[:;: and collection and sosting

more consistent which is expected to

return be a shared valse)

EPR rmxdulation ta

reduce poot

packaging placed on

the markat.

@

suez
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Iceland

aatha Copes rtum

& E BUT WI" the publlc engage'-’

Slq [ 0 ng At

Bottle deposﬂ:
scheme coulds -
boost recychng
#0Ocean Rescue

20
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COLLABORATIVE ACTION = KEY TO DRIVING IMPROVEMENT SCCU/})‘/E?E

The need for full value chain collaboration
to recycle packaging lexcellent performance]

Packaging placed |
onmarketin 2023 |

It #0% of people recycle
packaging |

and do 70% of the right thing

tor $0% of the time

abry K

It collection and sorting losses
wara only 10%

If reprocedsing losses
were only 10%

I
2,000,000 &,000,000 4,000,000 8,000,000 10,000,000 12,000,000

5 BT meprlig el we

However, 5 x 90% efficiency will give a recycling rate of 59%!
Q. Just how much more material will need ‘handling & reprocessing’? q

21

But do the public do as much as they CW less....

. o

11
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Clarity of communication is key ....

As long as you have a good collection service!

RECOUP PUBLIC SURVEY (2019)

RECOLIT ware kenn to undeimiand once the consumer has purchased their drinks containers, how do they decide \
whers to disposs of the container. The 309 who purchase drinks containers were then asked:

“Do you look for recycling instructions on the pack?”

B4% of those guestioned said they did look for recycling mstrctions on
= NO the pack, although oot always sure what they were looking for
Further consumer conversations indicated that they are looking for

some kind of swish with an arrow which they connect (o mean th
material i1s |-"|"-,--'I_-.r:-|f-
Of the 24% of consumers who did nol ook on the packs for recycling

Instripctions, the reason given was either thal they thoughl thiey already

knew if the pack was recydlable and therefore did not need to ook,

o
Recycle the product [f they Look for the On The Pack

find the GREEM DOT LABEL W'Hgl]n Label when making recycling
an the packaging Recyclod decisiohsg

24
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Helping consumer engagement @, P R L

Where do you get your knowiedge about recycling and how to do it?

anglble
Total sample
2,580

BB R

From what it says From what it says From a council From friends/ From the from the
on the packaging on the recycling leaflat family/ council's website Recycling Locator
box/bag/sticker neighbours "]
an the hin :

B | rarely/never look at this for information B | used to use it but | don't any more
B | ok et this occasioralty for informetion in case it's changed B [ook at this eccaslonally for infarmation when 'm not surg
| ook at thig regalasy for infarmation
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Do you know what these mean? » 2,300 supermarket
shoppers surveyed
(November 2020)
0 = 9“' ;. -~ * 61% of Britons do not
Eg WY understand basic

— recycling symbols

9/{ _ » 25% did not know the
f. 3 'Tidy Man' figure!

: » Most were confused
by the 'alu’ symbol
for recycled
aluminium products

PETE FSC

13
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SLEEVE TRAY
CARD PLASTIC

PLASTIC

widely | check local | not currently
recycled recycling recycled

Our own labelling wasn’t always easy to act
on ..... BUT is this more effective?

Do we need better packaging labelling?

Sl iy iy

And say that sustainability labelling would impact on perceptions of
brands, and encourage them to switch from poor performers

0
57 ':'/u 6 5 /o
- ol the public Suryeyed would of ihe public surveyed agres that they

regularly chock the sco-label on wolld feel less positive about &
products they buy befors brand if thay found out it's
purchasing them prodiucts weorne less sustainable

T loak af [abels all ihe time
winm ['m in ife suparmanket, so
defiriisly, | woukd nobice
soymebhing fie fhin as wal

Oidar, Birmingham

W ooy time | bougt mast
hird & negaiive eco-labsl | mght

“¥ou wowd feol bad i you were
Fugying i ard knaw ihe covmpay

think about it 8 bR oiffenently. ™
Diidior, Manchasber

WEE D wastelul ©
Youngar, Birmingham

suez

28
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COLOURS TO INFORM PURCHASE
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NUMBERS TO RECYCLE BY

10 SUET reyciaeg 3o meonawey LK
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Possible collection system innovation| kerbside sort?

- . O Full net Cost Recovery (under EPR) plus ‘brand’ demand for quality
' \ feedstocks for their reprocessing will make kerbside sort
programmes far more desirable and affordable in most DNA areas
{rural, suburban and urban)

© LAs should no longer feel constrained to go commingled

O So long as ane of the ‘approved’ models from WRAP / DEFRA is
[ used (for obligated materials)

|| O This could open up significant innovation in vehicles and delivery
models ...

- EXAMPLL UF LICAL AUTHIHEDY UMA POFENHTEAL
TFFERFHTIAL RECYGLIMNG TARGET AR ITATION

Targat recycling rats S0%
aral il

i cEp e Eniey e e R Tee wEE i rprdeg T

-
&HD-505% S50-560% 55-65% H£0-50%

30
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What about flexibles?

11PN
En

Ower 1 million tonnes pa of
recycling capacity is planned in
the EU by 2023

woeE |

- 8

An est. 217 billlon flexible packaging
items are sold annually in the UK

Flexibles could be added in to existing services,
at minimal cost (must take care not to
contaminate other material streams)

sUes

4% of household wasta
292g par househald per woek [T ftems)
B% of C & | waste

_ 2025 per emplayee per week

“_ &
® 2

DRS will create space on
existing recycling vehicles,
which could be utilised by

flexible packaging (will need
30% of the available space).

i1

@) svea

Bio Polymer Confusion

Digestahle
Compostable
Degradable
Bio?

32
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contamination

= CLARITY ON MATERIALS
+ CLARITY ON LABELLING
= CLARITY ON BINS

= CLARITY ON END MARKETS

@) svez2

What choices will you make?
What will you pay ‘fully’ for?
What should be banned?

ST

be

REFILL

HERE

34
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Remember - attitude is everything!!

" Just because you're trash doesn't mean
you can't do great things

It is called garbage can, not garbage
cannot." - Oscar, the grouch

We must take the public with us........

Prof. Adam Read
External Affairs Director ... o
SUEZ recycling & I‘ECDUEN{ u

i ’if sV Uﬂ

a8 {u)i" 73 863 979
adam.read@suez.com
@Adam Read74
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